
          

 

 

VENETIAN ISLES 
COMMUNITY DEVELOPMENT 

DISTRICT 
 

MIAMI-DADE COUNTY 
REGULAR BOARD MEETING 

NOVEMBER 16, 2021 
7:00 P.M. 

 

 

 

 

 
 

Special District Services, Inc. 
2501A Burns Road 

Palm Beach Gardens, FL 33410 

www.venetianislescdd.org 
561.630.4922 Telephone 
877.SDS.4922 Toll Free 
561.630.4923 Facsimile 



 
AGENDA 

VENETIAN ISLES COMMUNITY DEVELOPMENT DISTRICT 
Venetian Isles Community Clubhouse 

15355 Egret Lake Circle 
Miami, Florida 33185 

REGULAR BOARD MEETING 
November 16, 2021 

7:00 p.m. 
 
 

A. Call to Order 

B. Proof of Publication………………………………………………………………………………..Page 1 

C. Establish Quorum 

D. Additions or Deletions to Agenda 

E. Comments from the Public for Items Not on the Agenda 

F. Approval of Minutes 

1. September 28, 2021 Regular Board Meeting…………………………………………………...Page 2 

G. Old Business 

1. Update Regarding Road Improvements Report (Alvarez Engineers)…………………………..Page 6 

2. Update Regarding Shared-Use Lane Markings 

3. Update Regarding Main Entrance Improvements (SW 153 Court) 

4. Update Regarding Street Signs 

5. Update Regarding Lake Bank Erosion 

H. New Business 

I. Administrative & Operational Matters  

1. Staff Report, as Required 

J. Board Member and Staff Closing Comments 

K. Adjourn 

 



Page 1



 
VENETIAN ISLES COMMUNITY DEVELOPMENT DISTRICT 

REGULAR BOARD MEETING 
SEPTEMBER 28, 2021 

 

A. CALL TO ORDER 
 
District Manager Nancy Nguyen called the September 28, 2021, Regular Board Meeting of the 
Venetian Isles Community Development District (the “District”) to order at approximately 7:03 p.m. 
in the Venetian Isles Community Clubhouse located at 15355 Egret Lake Circle, Miami, Florida 
33185.  
 
B. PROOF OF PUBLICATION 
 
Ms. Nguyen presented proof of publication that notice of the Regular Board Meeting had been 
published in the Miami Daily Business Review on October 16, 2020, as part of the District’s fiscal 
year 2020/2021 meeting schedule, as legally required. 
 
C. ESTABLISH A QUORUM 
 
Ms. Nguyen determined that the attendance of Chairperson Mary Ann Delgado, Vice Chairman José 
Medina and Supervisors Richard Borrazas, David Mattison, and Jorge Cabrera (who arrived at 7:21 
p.m.) constituted a quorum and it was in order to proceed with the meeting. 
 
Staff members in attendance were: District Manager Nancy Nguyen of Special District Services, Inc.; 
and District Counsel Michael Pawelczyk of Billing, Cochran, Lyles, Mauro & Ramsey, P.A. 
 
D. ADDITIONS OR DELETIONS TO THE AGENDA 
 
There were no additions or deletions to the agenda. 
 
E. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda. 
 
F. APPROVAL OF MINUTES 
 1.  July 27, 2021, Regular Board Meeting & Public Hearing 
 
Ms. Nguyen presented the minutes of the July 27, 2021, Regular Board Meeting and Public Hearing 
and asked if there were any changes and/or corrections. 
 
There being no comments or changes, a motion was made by Ms. Delgado, seconded by Mr. Mattison 
and passed unanimously approving the minutes of the July 27, 2021, Regular Board Meeting and 
Public Hearing, as presented. 
 
G.  OLD BUSINESS 
 1.   Update Regarding Bicycle Sharrow Markings Grants 
 
Ms. Nguyen explained that in order to determine if the District will have sufficient funds in the future 
for the resurfacing of the District owned roads, District Staff pursued proposals for that project. She 
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further explained that based on the proposals received, the approximate cost for the resurfacing of the 
roads is $137,000 (includes milling, paving and stripping). Ms. Nguyen advised that the District’s 
estimated fund balance as of September 30, 2021, is $373,000; therefore, she believes that the District 
has sufficient funds to undertake other projects at this time.      
 
Ms. Nguyen informed the Board that she has not received a response from PeopleForBikes. Ms. 
Nguyen advised that she is still monitoring available grants that may benefit the District’s sharrow 
markings project. She also indicated that any changes made to the public roads will require that 
professional plans be presented to the Miami-Dade Public Works Department for design review. 
 
Ms. Nguyen presented a proposal from Alvarez Engineers for the preparation of the plans for the 
main entrance improvements in the amount of $5,340. Any other services provided by Alvarez 
Engineers will be charged on an hourly basis, for a not to exceed amount of $7,000 (the total 
compensation for this project will be a not to exceed amount of $12,340). More information on this 
item will be provided at a future meeting.    
 
      2. Update Regarding Main Entrance Improvements (SW 153rd Court) 
 
Ms. Nguyen explained that based on the information provided regarding District’s available funds, 
the District has sufficient funds to undertake a main entrance improvement project.  
 
Ms. Nguyen presented two (2) proposals for the expansion of the pavers at the main entrance and the 
replacement of an asphalt speed hump to a paver speed table. She mentioned that the proposals had a 
large price difference and because any improvements to the main entrance will require that 
professional plans be presented to the Miami-Dade Public Works Department for design review, she 
suggested that District wait until those plans are prepared before requesting proposals. Ms. Nguyen 
explained that it will be easier for contractors to submit proposals once they have those plans.  
 
Ms. Nguyen presented a proposal from Alvarez Engineers for the preparation of the plans for the 
main entrance improvements in the amount of $8,400, plus a $5,000 allowance for the survey of the 
area. Any other services provided by Alvarez Engineers, including design review, will be charged on 
an hourly basis, for a not to exceed amount of $4,000 (the total compensation for this project will be 
a not to exceed amount of $17,400).    
 
The Board discussed the need to have an engineer review all aspects of the public roads, in particular, 
the speed humps. The Board expressed their concern with the amount of speed humps throughout the 
community as well as the placement of said speed humps. The Board requested that Alvarez 
Engineers be contacted to formulate their analysis regarding the speed humps prior to proceeding 
with the main entrance improvement project as that review may conflict with future plans of the 
District’s improvement projects. Ms. Nguyen acknowledged the Board’s request. More information 
on this item will be provided at a future meeting.   
 
 3.   Update Regarding Sidewalk Slab Replacements 
 
Ms. Nguyen reminded the Board that during the July 27, 2021, meeting, she informed the Board that 
there were three (3) District owned sidewalk slabs that were broken and needed to be replaced; 
however, in order to keep costs down, it would be ideal for the District and the Venetian Isles Master 
Association (the “Association”) to contract the same company for the work. She further explained 
that she received an email from the Association Manager indicating that the Association will not be 
addressing the sidewalk slab replacement project this year, but perhaps they will address them in 
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2022.  She stated that the 3 broken District owned sidewalk slabs were not exposing the District to 
any liabilities at this time and that the she will follow-up with the Association in 2022. No additional 
information was required at this time.   
 
 4. Update Regarding Street Signs 
 
Ms. Nguyen stated that an inspection of the street signs throughout the District had been conducted. 
She explained that as a courtesy to the Venetian Isles Master Association (Association), an inspection 
of their signs was also conducted.  Ms. Nguyen stated that there were eleven (11) District signs that 
required repairs and eight (8) Association signs that also require repairs. Ms. Nguyen stated that 
because Saul Signs was the contractor who initially installed the custom signage throughout the 
community, she requested proposals from them for both the District and Association sign repairs.  
Mr. Nguyen presented a proposal from Saul Signs in the amount of $2,135.  Ms. Nguyen stated that 
she would provide the Association with the proposal for the repair of their signs (Association proposal 
was in the amount of $1,565). 
 
A motion was made by Mr. Mattison, seconded by Mr. Borrazas and unanimously approved 
accepting the proposal from Saul Signs in the amount of $2,135 for the repairs of eleven (11) street 
signs.    
 
I. NEW BUSINESS 
 1.   Consider Resolution No. 2021-10 – Adopting a Fiscal Year 2020/2021 Amended Budget 
 
Ms. Nguyen presented Resolution No. 2021-10, entitled: 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
VENETIAN ISLES COMMUNITY DEVELOPMENT DISTRICT 
AUTHORIZING AND ADOPTING AN AMENDED FINAL FISCAL 
YEAR 2020/2021 BUDGET (“AMENDED BUDGET”), PURSUANT TO 
CHAPTER 189, FLORIDA STATUTES; AND PROVIDING AN 
EFFECTIVE DATE. 

 
Ms. Nguyen provided an explanation for the document, indicated that the District had stayed under 
budget for the fiscal year 2020/2021 and that there was an operating fund balance of approximately 
$373,000 at the end of the fiscal year.  A discussion ensued after which: 
 
A motion was made by Ms. Delgado, seconded by Mr. Mattison and unanimously passed adopting 
Resolution No. 2021-10, as presented, thereby setting the amended/revised budget for the 2020/2021 
fiscal year. 
 

2. Consider Auditor Renewal 
 
Ms. Nguyen explained that at the October 23, 2018, District meeting, the Board of Supervisors (the 
“Board”) selected Grau & Associates to perform the year end audits for the fiscal years ended 2018, 
2019, and 2020 with an option to perform the 2021 and 2022 audits. 
 
Ms. Nguyen stated that management was pleased with the services provided by Grau & Associates, 
and recommended that the Board approve the renewal option.  A discussion ensued, after which: 
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A motion was made by Mr. Medina, seconded by Mr. Mattison and unanimously passed approving 
the renewal option with Grau & Associates to perform the audits for the fiscal years ended in 2021 
and 2022 for $3,600 and $3,600, respectively.  
 

3. Legislative Session Update 
 
Ms. Nguyen explained that District Counsel had prepared a memorandum summarizing the legislative 
acts that had become law during the most recent legislative session. Mr. Pawelczyk provided the 
Board an explanation of the laws that pertain to the District and advised that if they had any questions 
regarding these new laws, they may contact his office or visit http://laws.flrules.org/.  
 
I. ADMINISTRATIVE & OPERATIONAL MATTERS 
 1. Staff Report, as Required 
 
There was Staff Report at this time.  
 
J.  BOARD MEMBER & STAFF CLOSING COMMENTS 
 
The Board requested that Ms. Nguyen email them the approved fiscal year 2021/2022 meeting 
schedule.  Ms. Nguyen acknowledged the Board’s request. 
 
Mr. Cabrera asked who was responsible for the overhanging trees on SW 152nd Avenue and SW 26th 
Street and if they can be contacted to trim the trees.  Ms. Nguyen stated that she would contact 311 
to report the overhanging trees.  
 
K. ADJOURNMENT 
 
There being no further business to come before the Board, a motion was made by Mr. Borrazas, 
seconded by Mr. Cabrera and passed unanimously adjourning the Regular Board Meeting at 
approximately 7:50 p.m. 
 
 
 
 
 
 
 
____________________________                      _________________________________ 
Secretary/Assistant Secretary             Chairperson/Vice Chairperson 
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