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VENETIAN ISLES COMMUNITY DEVELOPMENT DISTRICT 

REGULAR BOARD MEETING & PUBLIC HEARING 
JULY 27, 2021 

 

A. CALL TO ORDER 
 
District Manager Nancy Nguyen called the July 27, 2021, Regular Board Meeting of the Venetian 
Isles Community Development District (the “District”) to order at approximately 7:09 p.m. in the 
Venetian Isles Community Clubhouse located at 15355 Egret Lake Circle, Miami, Florida 33185.  
 
B. PROOF OF PUBLICATION 
 
Ms. Nguyen presented proof of publication that notice of the Regular Board Meeting had been 
published in the Miami Daily Business Review on July 16, 2021, as legally required. 
 
C. ESTABLISH A QUORUM 
 
Ms. Nguyen determined that the attendance of Chairperson Mary Ann Delgado, Vice Chairman José 
Medina and Supervisors Richard Borrazas and David Mattison constituted a quorum and it was in 
order to proceed with the meeting. 
 
Staff members in attendance were: District Manager Nancy Nguyen of Special District Services, Inc.; 
and District Counsel Ginger Wald of Billing, Cochran, Lyles, Mauro & Ramsey, P.A. 
 
Also in attendance was: Juan Cespedes of Miami, Florida. 
 
D. ADDITIONS OR DELETIONS TO THE AGENDA 
 
There were no additions or deletions to the agenda. 
 
E. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda. 
 
F. APPROVAL OF MINUTES 
 1.  May 25, 2021, Regular Board Meeting & Public Hearing 
 
Ms. Nguyen presented the minutes of the May 25, 2021, Regular Board Meeting and Public Hearing 
and asked if there were any changes and/or corrections. There being no comments or changes, a 
motion was made by Mr. Medina, seconded by Mr. Mattison and passed unanimously approving the 
minutes of the May 25, 2021, Regular Board Meeting and Public Hearing, as presented. 
 
NOTE:  At approximately 7:11 p.m., Ms. Nguyen recessed the Regular Meeting and simultaneously 
opened the Public Hearing. 
 
G. PUBLIC HEARING 
 1. Proof of Publication 
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Ms. Nguyen presented proof of publication that notice of the Public Hearing had been published in 
the Miami Daily Business Review on June 24, 2021, and June 25, 2021, as legally required.  
 
 2. Receive Public Comments on Adopting Swimming Pool Discharge Rules 
 
Ms. Nguyen opened the public comment portion of the public hearing to receive comments on the 
swimming pool discharge rules. There being no comments, Ms. Nguyen closed the public comment 
portion of the Public Hearing. 
 
 3. Consider Resolution No. 2021-09 – Adopting Swimming Pool Discharge Rules 
 
Ms. Nguyen presented Resolution No. 2021-09, entitled: 
 

RESOLUTION NO. 2021-09 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
VENETIAN ISLES COMMUNITY DEVELOPMENT 
DISTRICT, ADOPTING A DISTRICT RULE REGARDING 
THE DRAINING OF SWIMMING POOLS AND SPAS, AND 
PROVIDING AN EFFECTIVE DATE. 

 
Ms. Nguyen stated that the document provides for approving and adopting the District’s Swimming 
Pool Discharge Rules (the “Rules”). She further explained that the Rules will be posted on the District 
website. Going forward, the District can inform homeowners of the existence of the Rules and provide 
the homeowners with the necessary information on how to properly discharge water. Additionally, 
the Rules provide for a process where homeowners, prior to initiating any discharge from a swimming 
pool or spa, may submit a Permit Application to the District Manager for approval to discharge water 
into the District Stormwater System. A discussion ensued after which: 
 
A motion was made by Mr. Mattison, seconded by Mr. Medina and unanimously passed to approve 
and adopt Resolution No. 2021-09, as presented; thereby setting the Venetian Isles Community 
Development District Swimming Pool Water Discharge Rule. 
 
NOTE: At approximately 7:14 p.m., Ms. Nguyen closed the Public Hearing and simultaneously 
reconvened the Regular Meeting. 
 
H.  OLD BUSINESS 
 1.   Update Regarding Bicycle Sharrow Markings Grants 
 
Ms. Nguyen informed the Board that she submitted a letter of interest to PeopleForBikes on behalf of 
the District. PeopleForBikes will contact the District Manager if the District is elected to be awarded 
with any funds for the sharrow marking project. Ms. Nguyen advised that she will continue 
monitoring available grants that may benefit the District’s sharrow markings project.   
 
Ms. Nguyen explained that the sharrow marking project plans received by the District Engineer will 
be used to request proposals from contractors for the project. Ms. Nguyen advised that the sharrow 
markings project will require that 4 ft. wide section of the speed humps would need to be removed. 
More information on this item will be provided at a future meeting.  
 
      2. Update Regarding Main Entrance Improvements (SW 153rd Court) 
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Ms. Nguyen explained that District Staff has been in the process of requesting proposals for the 
expansion of the pavers near the entrance of the community located at SW 153rd Court and SW 26th 
Street, as well as replacing the current asphalt speed hump located at SW 153rd Court with a paver 
speed hump. She further explained that the proposals will be itemized, this way, should the District 
decide to update other speed humps throughout the community, the District could easily analyze the 
availability of funds in the budget.     
 
Ms. Nguyen advised the Board that because the shared use bike lanes project will require that 4’ of 
the speed humps be removed, the Board should take that into consideration if the main entrance 
project is approved. More information on this item will be provided at a future meeting.   
 
 3.   Discussion Regarding Sidewalk Milling/Cutting 
 
Ms. Nguyen informed the Board that the sidewalk milling/cutting project was completed by Florida 
Sidewalk Solutions. As part of the inspection for this project, it was noted that there are three (3) 
sidewalk slabs that are broken and were not included in the scope of work conducted by Florida 
Sidewalk Solution because they do not replace broken sidewalk slabs. Ms. Nguyen stated that she 
sent an email to the Venetian Isles Master Association (the “Association”) Manager inquiring on 
whether they had any plans to inspect the Association sidewalks. Ms. Nguyen explained that if the 
Association has sidewalk slabs that need to be replaced, it would be ideal for both entities to contract 
the same company for the work in order to keep the costs down. More information on this item will 
be provided at a future meeting.    
 
 4. Update Regarding Maintenance Agreements (Master Association & CDD) 
 
The Board consensus is not to present a Maintenance Agreement to Master Association. No additional 
information was required at this time.  
 
I. NEW BUSINESS 
 1.   Staff Report, as Required 
 
There was Staff Report at this time.  
 
J. ADMINISTRATIVE & OPERATIONAL MATTERS 
 1. Staff Report, as Required 
 
There was Staff Report at this time.  
 
K.  BOARD MEMBER & STAFF CLOSING COMMENTS 
 
There were no closing comments at this time.  
 
L. ADJOURNMENT 
 
There being no further business to come before the Board, a motion was made by Mr. Borrazas, 
seconded by Mr. Mattison and passed unanimously to adjourn the Regular Board Meeting at 
approximately 7:28 p.m. 
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____________________________                      _________________________________ 
Secretary/Assistant Secretary             Chairperson/Vice Chairperson 

Page 5



Shared Use Lanes GenCon Arking Solutions 3-D Paving & Sealcoating
Signs (14) 4,900.00$     7,280.00$                            

Sharrow Markings (36) 17,100.00$  18,720.00$                          
Removal of Speed Bump (17 locations - 4' wide) 3,400.00$     3,310.00$                            

Permitting
TOTAL 25,400.00$  26,562.00$          29,310.00$                          

Entrance Improvements GenCon Arking Solutions 3-D Paving & Sealcoating
Expansion of Pavers (Approx. 5,760 SF NEW; Approx. 1,116 SF EXISTING) 38,738.00$  106,655.00$                        

Replacement of Speed Hump (Speed Table) 4,500.00$     
Replacement of Speed Hump (Rubber Speed Hump Fastened to Pavers) 900.00$        

Replacement of Speed Hump (Matching Pavers) 1,000.00$     
Permitting

TOTAL 38,738.00$  106,655.00$                        
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DATE

ZIP ZIP

We hereby submit specifications and estimates for:

SCOPE QTY UOM

Remove Existing Speed Hump and Patch to Leave a Level Surface 17 EA
Sharrows (Thermoplatic) 36 EA
"MAY USE FULL LANE" Sign 14 EA
TOTAL

NOTES

1 Permit and/or permit fees not included.

ACCEPTED Signature

Date Signature

NAME Gloria Perez JOB NAME Venetian Isles

gperez@sdsinc.org

STREET STREET
CITY CITY
PHONE (786) 347‐2711 FAX

GenCon Partners, Inc.
12940 SW 128 Street / Suite 104, Miami, FL 33186

PROPOSAL SUBMITTED TO Special District Services, Inc. 7/29/2021

EMAIL

ACCEPTANCE OF PROPOSAL

The above prices, specifications and conditions are hereby accepted.  You are authorized to do the work as specified.  Payment will be made as outlined above.

25,400.00$       

17,100.00$        
4,900.00$          

3,400.00$          
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Special District Services Inc
ATTN:Ryan Quiroga 
2501 Burns Road Suite A 
Palm Beach Gardens, Florida. 33410 
OFC: (786) 609-8717 
CELL: (786) 609-8717 
EMAIL: rquiroga@sdsinc.org

Venetian Isles CDD
15355 Egret Lake Circle 
Miami, Florida. 33185 

Paver Brick / Striping - Venetian Isles CDD
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Asphalt Repairs - Speed Bumps 
Saw-cut and remove approx. 5' off existing asphalt speed bumps (17 Locations)
Properly dispose of any removed materials 
Preparation and cleaning of surface area, including grading 
Apply DOT approved tack coat to surface which ensures asphalt adheres to surface 
Apply up to 1.5" of compacted DOT approved hot mix asphalt
Compact with a 3-5 ton vibratory roller 
Complete tie-ins to existing asphalt to create a smooth transition
**Price is based on 1 mobilization**

$3,310.00

Page 11



Shared Bike Lane Stencil
Install (36) 40"x112" Shared Bike Lane Stencils with State Approved Thermoplasitc Material
**Price is based on 1 mobilization**

$18,720.00

Bike Lane Signage Installation 
Furnish and Install (14) 30"x30" Bicycle May Use Full Lane Signs on Miami Dade Complaint U Frame 
Breakaway Post
**Price is based on 1 mobilization**

$7,280.00

Exclusions:
MOT Plan / Setup, Permit, Expediting, Survey, Layout, Testing, Densities, Asbuilts, Tree Removal / 
relocation, Landscaping, Conflicts with utilities, Additional Mobilizations, Paver Brick Speed Hump

$0.00
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General Terms and Conditions

WARRANTY:

3-D Paving & Sealcoating guarantees all work performed for up to 1
year from completion.
3-D Paving & Sealcoating will not be responsible for damaged
caused by individuals entering the construction zone once area is
marked and barricaded.
New Asphalt Overlay warranty is dependent upon existing
foundation.
3-D Paving & Sealcoating cannot guarantee 100% drainage in areas
where the design grade is less than 1% fall.
Hiring party is responsible for blueprints, plans, engineering, layout,
testing, bonds and as-built by others.

WORK TERMS:

It is understood and agreed that all work is performed "weather 
permitting".
This proposal is based on work being completed during the hours of 
7:00AM and 5:00PM, Monday through Friday, excluding holidays 
and weekends.
Owner agrees to pay asphalt over-runs at $150.00 per ton if leveling 
is required for surface drainage or low-lying areas.
If a job is scheduled and customer postpones/cancels with less than 
48 hours notice a $500.00 cancellation fee will be charged.

PERMITTING

Permit fees billed as actual.
Processing fees billed in addition to the cost of permit: Broward- 
$500 minimum. Other Counties - $500 minimum.
Trip charges that exceed $500 processing fee will be at 125 per trip.
This proposal does not include the cost of permit fees, inspection 
fees or impact fees which may be required from the various 
agencies or municipalities having jurisdiction.
If Owner/Authorized Agent directs this work to be completed without 
required permitting, all costs including, but not limited to, fees, 
expediting and fines are the responsibility of the Owner/Authorized 
Agent.

PAYMENT:

Change orders, additions or extras requested by Owner, Contractor or 
Municipality will be invoiced as an addition to the contract and shall not 
delay payment of the original contract sum.
The prices used in this proposal are based on the condition that all work 
quoted will be accepted in total, 30% Deposit is due upon signed contract. 
30% is due 30% due prior to commencement of the work. 30% progress 
billing and 10% retainage.
90% of contract amount and change orders must be paid prior to 
completing punch list items and/or any changes for additional work required 
by cities or municipalities.
Any unpaid balance after thirty (30) days after receipt of invoice shall bear 
interest from that date forward at the prevailing legal rate of interest, 1.5% 
per month, 18% per annum.

DISCLAIMERS:

Conflicts with irrigation, electrical and utilities are to be repaired by owners 
at their expense.
This proposal, including all terms and conditions, shall become a legally 
binding attachment to any contract entered into between 3-D Paving & 
Sealcoating and the financially responsible company for which the work will 
be performed.
The parties agree and consent that the terms stated herein are a full and 
complete integration of material terms are contained herein and no previous 
terms, oral or written, that are not contained herein are excluded 
intentionally.
In the event of a dispute regarding this contract, the financially responsible 
party for which the work is performed agrees to pay reasonable attorney 
fees, collection costs and all related costs incurred until such dispute is 
settled.
In the event of a dispute regarding this contract, the proper venue is the 
Seventeenth Judicial Circuit of Florida in and for Broward County, Florida.
This contract shall be governed by, and construed and enforced in 
accordance with, the internal laws in effect in the State of Florida.
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Service Terms and Conditions

ASPHALT:

Asphalt services carry a 1-year warranty
Additional mobilizations billed at $1,250.00 for repairs, 
$4,500.00 for paving, and $6,000.00 for milling
Twist marks from tires are natural and will wear out 
over time. Please refrain from turning wheels in park or 
neutral for first 2 weeks after asphalt work is completed
3-D Paving cannot guarantee complete removal of all 
millings from surrounding landscaping. This asphalt 
poses no long-term threat to plant-life
3-D Paving cannot guarantee no tack over-spray or 
tracking through unpaved areas.
3-D Paving is not responsible for reflective cracking of 
new asphalt after milling & re-paving or asphalt overlay 
due to the cracked condition of the existing asphalt 
pavement
3-D Paving & Sealcoating will not be responsible for 
asphalt repairs thicker than 2". Any asphalt repairs 
thicker than 2" will be charged to the Owner.

SEALCOATING:

Sealcoating carries a 1-year warranty on workmanship 
and material
Additional mobilizations billed at $1,500.00 for 
sealcoating
Some sealer overspray near landscaping is natural and 
will disappear after the next round of lawn-care services
Twist marks from tires are natural and will disappear 
over time. Please refrain from turning wheels in park or 
neutral for first 2 weeks after sealcoating work 
completed
Cracks will still be visible after sealcoating
Sprinklers should be turned off 24 hours prior to service 
and 48 hours after work is completed. Please also 
avoid scheduling landscaping services or fertilization 
during sealcoating schedule

CONCRETE:

Concrete services carries a 1-year warranty
Additional mobilizations billed at $1,975.00
3-D Paving & Sealcoating is not responsible for concrete discoloration caused by water 
during the curing process

PAVEMENT MARKINGS:

Pavement markings carry a 1-year warranty
Additional mobilizations billed at $550.00 for pavement markings
3-D Paving & Sealcoating recommends replacing R.P.M.s in sealcoated area. However, 
if owner chooses to keep them, we cannot guarantee that sealer will not get on them 
even though we tape them prior to sealing
3-D Paving & Sealcoating cannot guarantee complete removal of broken R.P.M.s without 
damaging surface underneath

ALL SERVICES:

No services can be performed in the rain, or when it has recently rained. If it's raining the 
day your work is scheduled, assume we aren't coming and we will contact you ASAP to 
reschedule. If it has rained the night before, or if it is scheduled to rain later that day, we 
will contact you first thing in the morning to alert you of any scheduling changes
Once barricaded areas are established, 3-D Paving & Sealcoating is not responsible for 
damage to work areas caused by trespassing beyond barriers
If any vehicles are still in the area where work is to be performed when our crews arrive, 
they will be towed at owner's expense

Page 14



Shared Use Lanes GenCon Arking Solutions 3-D Paving & Sealcoating
Signs (14) 4,900.00$     7,280.00$                            

Sharrow Markings (36) 17,100.00$  18,720.00$                          
Removal of Speed Bump (17 locations - 4' wide) 3,400.00$     3,310.00$                            

Permitting
TOTAL 25,400.00$  26,562.00$          29,310.00$                          

Entrance Improvements GenCon Arking Solutions 3-D Paving & Sealcoating
Expansion of Pavers (Approx. 5,760 SF NEW; Approx. 1,116 SF EXISTING) 38,738.00$  106,655.00$                        

Replacement of Speed Hump (Speed Table) 4,500.00$     
Replacement of Speed Hump (Rubber Speed Hump Fastened to Pavers) 900.00$        

Replacement of Speed Hump (Matching Pavers) 1,000.00$     
Permitting

TOTAL 38,738.00$  106,655.00$                        
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DATE

ZIP ZIP

We hereby submit specifications and estimates for:

SCOPE

Removal / Disposal of Existing Asphalt

Preparing the base for paver install

Installation of paver matching existing pavers at the entrance to speed bum  (Entrance side) (6716 SF)

Pressure washing of existing pavers and Curb & Gutters Once Completed

Speed Bump Options

Rubber Speed Bump Fastened to the Pavers ($900 EA)

Speed Table with concrete Headerbands and Pavers ($4500 EA)

Re-installating speed bumps as existing to match the end of pavers ($1000 EA)

TOTAL

NOTES

1 50% Deposit at contract agreement

2 50% Remainder at job completion

ACCEPTED Signature

Date Signature

$38,738.00

NAME Ryan Quiroga JOB NAME

0821-03

STREET STREET

CITY CITY

EMAIL rquiroga@sdsinc.org JOB #

VENETIAN ISLES - MAIN ENTRANCE IMPROVEMENTS

Miami, FL

GenCon Partners, Inc.
12940 SW 128th ST - SUITE 104 / MIAMI, FL 33176

PROPOSAL SUBMITTED TO SDSINC 8.9.21

ACCEPTANCE OF PROPOSAL

The above prices, specifications and conditions are hereby accepted.  You are authorized to do the work as specified.  Payment will be made as outlined above.

Page 16

mailto:rquiroga@sdsinc.org
mailto:rquiroga@sdsinc.org
mailto:rquiroga@sdsinc.org
mailto:rquiroga@sdsinc.org
mailto:rquiroga@sdsinc.org
mailto:rquiroga@sdsinc.org


Special District Services Inc
ATTN:Ryan Quiroga 
2501 Burns Road Suite A 
Palm Beach Gardens, Florida. 33410 
OFC: (786) 609-8717 
CELL: (786) 609-8717 
EMAIL: rquiroga@sdsinc.org

Venetian Isles CDD
15355 Egret Lake Circle 
Miami, Florida. 33185 

Paver Brick / Striping - Venetian Isles CDD

LISTED SERVICES

Excavate / Rock Installation (Up to 5,760 SF)
Saw-cut and remove existing asphalt
Excavate existing rock base up to 8"
Haul away material generated
Supply and install up to 6" of D.O.T. approved limerock 
Compact, grade and finish
**Price is based on 1 mobilization**

$37,425.00

Paver Brick Installation (Up to 5,760 SF)
Apply new sand and compact ready for pavers
Supply and Install 3 1/8" vehicular paver bricks 
**Price is based on 1 mobilization**
**Note - 3-D Paving will attempt to match the existing style, shape and color as best as possible 
however due to age it may not happen**

$48,960.00
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Concrete Curb (Header Up to 80 LF)
Saw-cut and remove existing material where necessary
Properly dispose of any removed materials
Trench and excavate 2 tons of existing material
Form and pour Type Header (12" x 12") curbing using 3000 psi concrete
Hand-finish curb edges
Strip forms and clean once concrete cures

$4,620.00

Removal / Installation of Paver Bricks (Existing Area ) Up to 1,116 SF
Excavate existing paver bricks
Haul away material generated
Re-compact existing limerock base
Apply new sand and compact ready for pavers
Supply and Install 3 1/8" vehicular paver bricks 
**Price is based on being done with the other paver bricks**

$15,650.00
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General Terms and Conditions

WARRANTY:

3-D Paving & Sealcoating guarantees all work performed for up to 1
year from completion.
3-D Paving & Sealcoating will not be responsible for damaged
caused by individuals entering the construction zone once area is
marked and barricaded.
New Asphalt Overlay warranty is dependent upon existing
foundation.
3-D Paving & Sealcoating cannot guarantee 100% drainage in areas
where the design grade is less than 1% fall.
Hiring party is responsible for blueprints, plans, engineering, layout,
testing, bonds and as-built by others.

WORK TERMS:

It is understood and agreed that all work is performed "weather 
permitting".
This proposal is based on work being completed during the hours of 
7:00AM and 5:00PM, Monday through Friday, excluding holidays 
and weekends.
Owner agrees to pay asphalt over-runs at $150.00 per ton if leveling 
is required for surface drainage or low-lying areas.
If a job is scheduled and customer postpones/cancels with less than 
48 hours notice a $500.00 cancellation fee will be charged.

PERMITTING

Permit fees billed as actual.
Processing fees billed in addition to the cost of permit: Broward- 
$500 minimum. Other Counties - $500 minimum.
Trip charges that exceed $500 processing fee will be at 125 per trip.
This proposal does not include the cost of permit fees, inspection 
fees or impact fees which may be required from the various 
agencies or municipalities having jurisdiction.
If Owner/Authorized Agent directs this work to be completed without 
required permitting, all costs including, but not limited to, fees, 
expediting and fines are the responsibility of the Owner/Authorized 
Agent.

PAYMENT:

Change orders, additions or extras requested by Owner, Contractor or 
Municipality will be invoiced as an addition to the contract and shall not 
delay payment of the original contract sum.
The prices used in this proposal are based on the condition that all work 
quoted will be accepted in total, 30% Deposit is due upon signed contract. 
30% is due 30% due prior to commencement of the work. 30% progress 
billing and 10% retainage.
90% of contract amount and change orders must be paid prior to 
completing punch list items and/or any changes for additional work required 
by cities or municipalities.
Any unpaid balance after thirty (30) days after receipt of invoice shall bear 
interest from that date forward at the prevailing legal rate of interest, 1.5% 
per month, 18% per annum.

DISCLAIMERS:

Conflicts with irrigation, electrical and utilities are to be repaired by owners 
at their expense.
This proposal, including all terms and conditions, shall become a legally 
binding attachment to any contract entered into between 3-D Paving & 
Sealcoating and the financially responsible company for which the work will 
be performed.
The parties agree and consent that the terms stated herein are a full and 
complete integration of material terms are contained herein and no previous 
terms, oral or written, that are not contained herein are excluded 
intentionally.
In the event of a dispute regarding this contract, the financially responsible 
party for which the work is performed agrees to pay reasonable attorney 
fees, collection costs and all related costs incurred until such dispute is 
settled.
In the event of a dispute regarding this contract, the proper venue is the 
Seventeenth Judicial Circuit of Florida in and for Broward County, Florida.
This contract shall be governed by, and construed and enforced in 
accordance with, the internal laws in effect in the State of Florida.
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Service Terms and Conditions

ASPHALT:

Asphalt services carry a 1-year warranty
Additional mobilizations billed at $1,250.00 for repairs, 
$4,500.00 for paving, and $6,000.00 for milling
Twist marks from tires are natural and will wear out 
over time. Please refrain from turning wheels in park or 
neutral for first 2 weeks after asphalt work is completed
3-D Paving cannot guarantee complete removal of all 
millings from surrounding landscaping. This asphalt 
poses no long-term threat to plant-life
3-D Paving cannot guarantee no tack over-spray or 
tracking through unpaved areas.
3-D Paving is not responsible for reflective cracking of 
new asphalt after milling & re-paving or asphalt overlay 
due to the cracked condition of the existing asphalt 
pavement
3-D Paving & Sealcoating will not be responsible for 
asphalt repairs thicker than 2". Any asphalt repairs 
thicker than 2" will be charged to the Owner.

SEALCOATING:

Sealcoating carries a 1-year warranty on workmanship 
and material
Additional mobilizations billed at $1,500.00 for 
sealcoating
Some sealer overspray near landscaping is natural and 
will disappear after the next round of lawn-care services
Twist marks from tires are natural and will disappear 
over time. Please refrain from turning wheels in park or 
neutral for first 2 weeks after sealcoating work 
completed
Cracks will still be visible after sealcoating
Sprinklers should be turned off 24 hours prior to service 
and 48 hours after work is completed. Please also 
avoid scheduling landscaping services or fertilization 
during sealcoating schedule

CONCRETE:

Concrete services carries a 1-year warranty
Additional mobilizations billed at $1,975.00
3-D Paving & Sealcoating is not responsible for concrete discoloration caused by water 
during the curing process

PAVEMENT MARKINGS:

Pavement markings carry a 1-year warranty
Additional mobilizations billed at $550.00 for pavement markings
3-D Paving & Sealcoating recommends replacing R.P.M.s in sealcoated area. However, 
if owner chooses to keep them, we cannot guarantee that sealer will not get on them 
even though we tape them prior to sealing
3-D Paving & Sealcoating cannot guarantee complete removal of broken R.P.M.s without 
damaging surface underneath

ALL SERVICES:

No services can be performed in the rain, or when it has recently rained. If it's raining the 
day your work is scheduled, assume we aren't coming and we will contact you ASAP to 
reschedule. If it has rained the night before, or if it is scheduled to rain later that day, we 
will contact you first thing in the morning to alert you of any scheduling changes
Once barricaded areas are established, 3-D Paving & Sealcoating is not responsible for 
damage to work areas caused by trespassing beyond barriers
If any vehicles are still in the area where work is to be performed when our crews arrive, 
they will be towed at owner's expense
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RESOLUTION NO. 2021-10 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
VENETIAN ISLES COMMUNITY DEVELOPMENT DISTRICT 
AUTHORIZING AND ADOPTING AN AMENDED FINAL FISCAL 
YEAR 2020/2021 BUDGET (“AMENDED BUDGET”), PURSUANT 
TO CHAPTER 189, FLORIDA STATUTES; AND PROVIDING AN 
EFFECTIVE DATE. 

 
 
 WHEREAS, the Board of Supervisors (the “Board”) of the Venetian Isles Community 
Development District (the “District”) is empowered to provide a funding source and to impose 
special assessments upon the properties within the District; and, 
 
 WHEREAS, the District has prepared for consideration and approval by the Board an 
Amended Budget. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF THE VENETIAN ISLES COMMUNITY DEVELOPMENT DISTRICT, THAT: 
  

                  Section 1. The Amended Budget for Fiscal Year 2020/2021 attached hereto as 
Exhibit “A” is hereby approved and adopted by the Board. 

 
 Section 2. The Secretary/Assistant Secretary of the District is authorized to execute 

any and all necessary transmittals, certifications or other acknowledgements or writings, as 
necessary, to comply with the intent of this Resolution. 

 
 

PASSED, ADOPTED and EFFECTIVE this 28th day of September, 2021. 
 

 

ATTEST: VENETIAN ISLES 
 COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
By:  By:  
 Secretary/Assistant Secretary Chairperson/Vice Chairperson 
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AMENDED FINAL BUDGET
VENETIAN ISLES COMMUNITY DEVELOPMENT DISTRICT

OPERATING FUND
FISCAL YEAR 2020/2021

OCTOBER 1, 2020 - SEPTEMBER 30, 2021

FISCAL YEAR AMENDED YEAR
2020/2021 FINAL TO DATE
BUDGET BUDGET ACTUAL

REVENUES 10/1/20 - 9/30/21 10/1/20 - 9/30/21 10/1/20 - 8/31/21
Administrative Assessments 65,349 65,796 65,796
Maintenance Assessments 90,234 87,440 87,440
Debt Assessments 346,323 349,125 349,125
Other Revenues 0 0 0
Interest Income 420 820 816

TOTAL REVENUES 502,326$                               503,181$                               503,177$                               

EXPENDITURES
MAINTENANCE EXPENDITURES
Aquatic Maintenance - Lake Tracts - Herbicides 9,800 9,800 7,645
Aquatic Maintenance - Lake Tracts - Grass Carps 1,500 1,000 0
General Maintenance - Lake Tracts/Shoreline 15,000 1,000 0
Drainage Structure Maintenance/Cleaning 6,000 1,000 0
Roadway/Street Improvements - Repairs (Inc. Signs) 9,000 1,000 0
Engineers Report/Inspections/Consulting 1,500 2,750 1,907
Field Operations Management 1,620 1,620 1,485
Miscellaneous Improvement Projects 8,400 8,400 7,747
Security Camera/Cable/Monitoring 2,500 1,000 583
Infrastructure Reserve Fund 17,500 5,000 0
Pressure Cleaning 0 5,250 5,250
Contingency/Maintenance 12,000 5,000 2,212
TOTAL MAINTENANCE EXPENDITURES 84,820$                                42,820$                                26,829$                                

ADMINISTRATIVE EXPENDITURES
Supervisor Fees 6,000 2,800 1,800
Payroll Taxes 460 220 138
Management 31,308 31,308 28,699
Secretarial 4,200 4,200 3,850
Legal 9,000 13,500 11,540
Assessment Roll 6,000 6,000 0
Audit Fees 3,600 3,600 3,600
Insurance 6,800 5,708 5,708
Legal Advertisements 700 900 648
Web Site Admin, Payroll Services & Mileage 3,500 3,500 2,889
Office Supplies, Postage & Mailings 1,700 700 481
Dues & Subscriptions 175 175 175
Trustee Fee 3,550 3,547 3,547
Continuing Disclosure Fee 350 350 0
Administrative Contingency 1,200 500 0
TOTAL ADMINISTRATIVE EXPENDITURES 78,543$                                77,008$                                63,075$                                

TOTAL EXPENDITURES 163,363$                               119,828$                               89,904$                                

REVENUES LESS EXPENDITURES 338,963$                               383,353$                               413,273$                               

Bond Payments (325,544) (330,465)                              (330,465)                                

BALANCE 13,419$                                52,888$                                82,808$                                

County Appraiser & Tax Collector Fee (10,038)                                  (4,842)                                   (4,842)                                    
Discounts For Early Payments (20,076)                                  (18,157)                                (18,157)                                  

EXCESS/ (SHORTFALL) (16,695)$                               29,889$                                59,809$                                

Carryover From Prior Year 16,695 16,695 0

NET EXCESS/ (SHORTFALL) -$                                          46,584$                                59,809$                                

FUND BALANCE AS OF 9/30/20 $344,099
FY 2020/2021 ACTIVITY $29,889
FUND BALANCE AS OF 9/30/21 $373,988

Notes
Carryover From Prior Year Of $16,695 to be used to reduce Fiscal Year 2020/2021 Assessments.
$18,200 Of Fund Balance To Be Used To Reduce 2021/2022 Assessments.  
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AMENDED FINAL BUDGET
VENETIAN ISLES COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND
FISCAL YEAR 2020/2021

OCTOBER 1, 2020 - SEPTEMBER 30, 2021

FISCAL YEAR AMENDED YEAR

2020/2021 FINAL TO DATE

BUDGET BUDGET ACTUAL

REVENUES 10/1/20 - 9/30/21 10/1/20 - 9/30/21 10/1/20 - 8/31/21

Interest Income 500 18 17

NAV Tax Collection 325,544 330,465 330,465

Total Revenues 326,044$                330,483$                330,482$                

EXPENDITURES

Principal Payments 250,000 250,000 250,000

Interest Payments 76,044 80,106 80,106

Total Expenditures 326,044$                330,106$                330,106$                

Excess/ (Shortfall) -$                            377$                       376$                       

FUND BALANCE AS OF 9/30/20 $268,188

FY 2020/2021 ACTIVITY $377

FUND BALANCE AS OF 9/30/21 $268,565

Notes

Reserve Fund Balance = $163,795*.  Revenue Fund Balance = $99,722*

Prepayment Account Balance = $5,048*.  

Revenue Fund Balance To Be Used To Make 11/1/2021 Interest Payment Of $35,991.

* Approximate Amounts

2013 Bond Refunding Information

Original Par Amount = $3,825,000

Interest Rate = 1.25% - 3.875%

Issue Date = June 2013

Maturity Date = May 2028

Par Amount As Of 8/31/21 = $1,990,000
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September 28, 2021 
 
 
 
 
 
RE: Venetian Isles Community Development District Auditor Renewal 
 
 
 
At the October 23, 2018 Venetian Isles Community Development District Board Of 
Supervisors meeting, the firm of Grau & Associates was selected to perform the 9-30-
2018, 9-30-2019 and 9-30-2020 year end audits of the District with an option to perform 
the 9-30-2021 and 9-30-22 audits.  
 
The fees for the 9-30-2018 audit were $3,400. The fees for the 9-30-2019 audit were 
$3,500. And the fees for the 9-30-2020 audit were $3,600.  The proposed fee for the 9-
30-2021 audit is $3,600, which is the budgeted amount for audit fees for Fiscal Year 
2021/2022. And the proposed fee for the 9-30-2022 audit is $3,600. 
 
Management is pleased with the professionalism and the competence of the Grau & 
Associates partners and staff; therefore management recommends that the Board 
approve the renewal option for the Fiscal Year Ending 9-30-2021 and 9-30-2022 audits 
for Grau & Associates. 
 
 
 
 
 
 
 
 
 
 
 
 
Special District Services, Inc. 
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MEMORANDUM 
 

TO:   District Manager  
 
FROM:  Billing, Cochran, Lyles, Mauro & Ramsey, P.A.  

District Counsel  
 
DATE:   July 16, 2021   
 
RE:   2021 Legislative Update  
 
 

As District Counsel, throughout the year we continuously monitor pending legislation that 
may be applicable to the governance and operation of our Community Development District and 
other Special District clients. It is at this time of year that we summarize those legislative acts that 
have become law during the most recent legislative session, as follows: 

 
 
1.  Chapter   2021-226,   Laws of Florida (HB 1103).  This legislation requires 

independent special fire control districts and hospital districts to engage independent firms to 
conduct performance reviews beginning October 1, 2022 and October 1, 2023, respectively, and 
every five years thereafter.  This legislation also requires all independent mosquito control districts 
and soil and water conservation districts to undergo a performance review conducted by The Office 
of Program Policy Analysis and Government Accountability (OPPAGA).  OPPAGA must submit 
the performance reviews of the districts by September 30, 2023, for independent mosquito districts 
and by September 30, 2024, for soil and water conservation districts.  This law also requires annual 
financial reports and annual audit reports for all special districts to identify separately: 

 The total number of district employees compensated in the last pay period of the 
fiscal year; 

 The total number of independent contractors paid in the last month of the fiscal year; 
 All compensation earned by employees; 
 All compensation earned by contractors; 
 Each construction project with a total cost of at least $65,000 approved by the 

district to begin after October 1 of the fiscal year being reported and the total 
expenditures for the project; 

 A budget variance report showing how district spending compared to the original 
budget for the year; and 

 For independent special district that levies ad valorem taxes or non-ad valorem 
special assessments, include the rates, total amount collected, total amount and 
terms of  outstanding bonds.  

Finally, this act clarifies that community redevelopment agencies with revenues or expenses greater 
than $100,000 must conduct an annual financial audit separate from the annual financial report of 
the county or municipality that created the agency.  The effective date of this act is October 1, 2021. 

 
2. Chapter   2021-17,   Laws of Florida (HB 35).  This law modifies the criteria that a 

newspaper must satisfy to publish legal notices.  This law also gives government agencies, 
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including special districts, the option to publish legal notices on the website of a qualified 
newspaper and on Florida Press Association's (FPA) repository website under specified conditions.  
Finally, this legislation requires the FPA to ensure that minority populations have equitable access 
to legal notices posted on the FPA's repository website and requires the FPA to publish a report 
containing specified information.  The effective date of this act is January 1, 2022. 

 
3.  Chapter   2021-1,   Laws of Florida (SB 72).  This Act creates Sections 768.38 and 

768.381, Florida Statutes.  Section 768.38 is the statute relevant to our special district clients.  It 
specifies requirements for COVID-19-related civil actions/claims, provides that the plaintiff has 
the burden of proof in such actions, and provides that if the court determines that the defendant 
made a good faith effort to substantially comply with authoritative or controlling government-
issued health standards or guidance at the time the cause of action accrued, the defendant is immune 
from civil liability.  If the court determines that the defendant did not make such a good faith effort, 
the plaintiff is authorized to proceed with his/her action; however, the defendant will only be liable 
for an act or omission relating to a COVID-19-related claim if gross negligence is proven by clear 
and convincing evidence.  The effective date of this act is March 29, 2021. 

 
       4. Chapter   2021-168,   Laws of Florida (SB 64).  Section 1 of this legislation amends 
Section. 403.064, Florida Statutes, and requires domestic wastewater utilities that dispose of 
effluent, reclaimed water, or reuse water by surface water discharge to create a timeline and plan 
to eliminate nonbeneficial surface water within five years.  Section 2 of the legislation creates 
section. 403.892, Florida Statutes, to provide incentives for using greywater technologies. The 
legislation requires counties, municipalities, and special districts to promote the beneficial reuse of 
water, and the reuse of reclaimed water for irrigation purposes.   The effective date of this act is 
June 29, 2021 

 
5.  Chapter   2021-63,   Laws of Florida (HB 337).   In the context of impact fees this act 

provides for minimum criteria for the adoption of impact fees by local governments (includes 
special districts).  The legislation also provides limitations on how much and how often impact fees 
may be increased.  The act requires the local government to credit against the collection of impact 
fees, on a dollar-for-dollar basis at fair market value, any contribution related to the improvement 
of public facilities or infrastructure towards impacts on the same type of public facilities for which 
the contribution was made.  Lastly, the legislation requires local governments to submit with their 
annual financial report or audit an affidavit signed by their chief financial officer or executive 
officer attesting that all impact fees were collected and expended in compliance with the statute, 
that the reporting entity complied with the spending period, and that the funds were expended only 
for the uses allowed under the statute.  The effective date of this legislation is June 4, 2021.  

 
6. Chapter   2021-194,   Laws of Florida (HB 53).   Florida law currently defines a "public 

works project" as an activity in which 50% or more of the cost is paid for from state-appropriated 
funds and provides certain preferences in competitive solicitation.  This legislation removes the 
50% threshold so that the provisions of law for public works projects will now apply to all 
government projects that require competitive solicitation.  In addition, the act prohibits the use of 
a local ordinance or regulation to prevent licensed contractors from participation in the bidding 
process based on the contractor maintaining an office in the jurisdiction, the contractor's hiring of 
employees or subcontractors from the jurisdiction, or the contractor's payment of local taxes, 
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assessments, or duties within the jurisdiction.  The governmental entity is also prohibited from 
requiring a contractor to pay a predetermined wage, provide specified benefits, control, limit, or 
expand staffing, or recruit, train, or hire employees from a single source.  The act further requires 
each county, municipality, or special district providing wastewater services to develop a needs 
analysis for its jurisdiction over the next 20 years. The needs analysis must be provided to the 
county by June 30, 2022, and every five years thereafter. Lastly, the act requires each county, 
municipality, or special district providing a stormwater management program or stormwater 
management system to develop a needs analysis for its jurisdiction over the next 20 years.  This 
needs analysis must be provided to the county by July 31, 2022, and every five years thereafter.  
The effective date of this act is July 1, 2021. 

 
7. Chapter   2021-124,   Laws of Florida (SB 378).  This legislation amends Section. 

218.735 Florida Statutes, to increase the statutory interest rate from 1% per month to 2% per month 
for public and private parties that fail to make required payments for certain construction labor, 
services, and materials.  The effective date of this act is July 1, 2021, 

  
8. Chapter   2021-173,   Laws of Florida (SB 400).  This law prohibits an agency from 

responding to a request to inspect or copy a record by filing an action for declaratory relief against 
the requester to determine whether the record is a public record or the status of the, public record 
is confidential or exempt.  The effective date of this act is July 1, 2021.  

 
9. Chapter   2021-129,   Laws of Florida (SB 890).  This act amends Section. 119.0712(2), 

Florida Statutes, to provide for a $2,000 fine to any person using or releasing information contained 
in the Driver and Vehicle Database (Driver License/ Insurance) for a purpose not specifically 
authorized by law.  The effective date of this act is October 1, 2021. 

 
10. Chapter   2021-165,   Laws of Florida (SB 44).  This act amends Section. 934.50, 

Florida Statutes, to create additional exceptions to the general prohibition on drone surveillance by 
authorizing a state agency or political subdivision to use an approved drone to assess damage during 
a declared state of emergency resulting from a hurricane, flood, wildfire, or other natural disaster. 
The act requires the Department of Management Services (DMS) to publish an approved drone 
manufacturers' list by January 1, 2022. A governmental agency using an unapproved drone must 
discontinue the use of any such drone by January 1, 2023. As with any surveillance activity, 
governmental actors are bound by Fourth Amendment protections. Though the act allows the 
government to use drones, the manner of use must comport with constitutional privacy protections. 
This act is effective July 1, 2021.  

 
 
For convenience, we have included copies of the legislation referenced in this 

memorandum.   We request that you include this memorandum as part of the agenda packages for 
upcoming meetings of the governing boards of those special districts in which you serve as the 
District Manager and this firm serves as District Counsel.   For purposes of the agenda package, it 
is not necessary to include the attached legislation, as we can provide copies to anyone requesting 
the same. Copies of the referenced legislation are also accessible by visiting this link:  
http://laws.flrules.org/. 
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