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VENETIAN ISLES COMMUNITY DEVELOPMENT DISTRICT 
REGULAR BOARD MEETING 

JULY 23, 2024 
 
 

A. CALL TO ORDER 
 
District Manager Nancy Nguyen called the July 23, 2024, Venetian Isles Community Development 
District (the “District”) Regular Board Meeting to order at approximately 7:00 p.m. in the Venetian 
Isles Community Clubhouse located at 15355 Egret Lake Circle, Miami, Florida 33185.  
 
B. PROOF OF PUBLICATION 
 
Ms. Nguyen presented proof of publication that notice of the Regular Board Meeting had been 
published in the Miami Daily Business Review on October 30, 2023, as part of the District’s fiscal 
year 2023/2024 meeting schedule, as legally required. 
 
C. ESTABLISH A QUORUM 
 
Ms. Nguyen determined that the attendance of Chairman David Mattison, Vice Chairwoman Mary 
Ann Delgado, and Supervisors José Medina and David Marquez constituted a quorum, and it was in 
order to proceed with the meeting. 
 
Staff members in attendance were: District Manager Nancy Nguyen of Special District Services, Inc.; 
and District Counsel Liza Smoker of Billing, Cochran, Lyles, Mauro & Ramsey, P.A. 
 
Also in attendance were the following District residents: Joanna Benech, Lester Garcia, Magda 
Campoamor, Carlos Prieto, Carlos Rosero, and Eduardo Molieri.  
 
D. ADDITIONS OR DELETIONS TO THE AGENDA 
 
There were no additions or deletions to the agenda.  
 
Ms. Nguyen reminded the Board of Supervisors (the “Board”) of the vacancy in Seat 1, which term 
expires in November 2024. Ms. Nguyen asked if any of the Board Supervisor would like to appoint 
a qualified person to the vacant seat. Mr. Medina asked the members of the public is anyone is 
interested in serving on the Board.  
 
Ms. Joanna Benech voiced her desire to serve on the Board.  
 
A motion was made by Mr. Medina, seconded by Mr. Marquez to appoint Ms. Benech to the vacancy 
in Seat 1. The motion failed 2 to 2 with Mr. Mattison and Ms. Delgado dissenting. 
 
Ms. Nguyen stated that a vacancy will remain in Seat 1.  
 
Ms. Nguyen requested to add Old Business, Item 6: Update Regarding Signs and Reflector on Egret 
Lakes Circle. The Board acknowledged Ms. Nguyen’s request.  
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E. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda.  
 
F. APPROVAL OF MINUTES 

1. May 28, 2024, Regular Board Meeting and Public Hearing 
 
Ms. Nguyen presented the minutes of the May 28, 2024, Regular Board Meeting Public Hearing and 
asked if there were any changes and/or corrections. 
 
There being no comments or changes, a motion was made by Mr. Medina, seconded by Mr. Mattison, 
and passed unanimously approving the minutes of the May 28, 2024, Regular Board Meeting and 
Public Hearing, as presented. 
 
G. OLD BUSINESS 

1. Update Regarding Flow of Traffic on Egret Lakes Circle (Caltran Engineering) 
 
Ms. Nguyen stated that the Pilot Project – Option B plans were provided to the Venetian Isles Master 
Association, Inc (the “HOA”) Board of Directors. She further explained that she received a response 
from Mr. Lester Garcia, the HOA President, asking if current plans were available since the Pilot 
Project – Option B plans may be outdated. Ms. Nguyen stated that following the response from Mr. 
Garcia, she contacted Caltran Engineering Group (Caltran) to verify the validity of the plans. Mr. 
Juan Calderon of Caltran informed Ms. Nguyen that the areas would need to be reevaluated and 
modification recommendations would need to be made based on the latest county and FDOT codes.  
 
Ms. Nguyen informed the Board that an on-site meeting was scheduled with Mr. Calderon. During 
the on-site meeting, the issues that are occurring on Egret Lakes Circle were discussed with Mr. 
Calderon. Mr. Calderon was asked to review all the ingress/egress points to Egret Lakes Circle and 
provide different modification options to assist in controlling the issues.  
 
Ms. Nguyen presented a proposal from Caltran Engineering Group as follows:  
 
Task 1. Traffic Study (Estimated Completion 7-9 Weeks) $9,500:  

• Assessment of impact area 
• Perform seven (7) entrance movement counts including non-motorized traffic during the peak hours as well as 

two (2) volume/speed measurements for 24 hours.  
• Comparison with 2014 traffic study results 
• Provide a micro-simulation of existing and future conditions during AM and PM periods 
• Evaluate future traffic operations to include but not limited to traffic diversion and queue lengths 
• Provide conceptual design 
• Up to three (3) meetings as necessary to include the Client and City or County 
• Present complete final documentation (2 hard-copy reports and digital files) 

 
Task 2. Engineering Design (Estimated Completion 10-12 Weeks) $14,500: 

• Assessment of the impact of the potential improvements in consideration 
• Coordination with stakeholders 
• Due Diligence with County to determine possible design considerations to the proposed improvements 
• Coordination with improvements and utilities 
• Prepare engineering component package following Miami-Dade County FDOT Florida Desing Manual to 

include:  
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o Key sheets
o Tabulation of quantities as per FDOT pay items
o Notes
o Roadway Plans
o Paving and Grading with proposed new elevations
o Drainage
o Signing and pavement marking plans
o Details among others

• Coordination with Miami-Dade County and additional stakeholders for permitting
• Respond to jurisdiction Design Review comments
• Up to four (4) meeting with County, Contractors and/or Client

Mr. Garcia explained that he wants to ensure that the District’s intention is to review all the areas of 
Egret Lakes Circle. Mr. Garcia’s concern is that the District will exert efforts and a few years later, 
the District will need to review the other areas. Ms. Nguyen confirmed that Caltran will be reviewing 
all ingress/egress points to Egret Lakes Circle. 

A discussion ensued, after which: 

A motion was made by Mr. Medina, seconded by Ms. Delgado and unanimously approved to accept 
the proposal received from Caltran Engineering Group for Task 1, in the amount of $9,500.     

2. Update Regarding Surveillance Camera HOA Maintenance Agreement

Ms. Nguyen stated that she received a response to the Sienna CCTV Maintenance Agreement between 
the District and the HOA from Jose A. Torres, the HOA’s counsel. Ms. Nguyen presented the email 
response from Mr. Torres. In summary, the email states that the HOA Board’s intent was to have the 
Sienna CCTV system, which is owned by the District, fed into the HOA’s current CCTV system for 
the other subdivisions. The email also indicated that there is no monetary value language included in 
the CCTV Maintenance Agreement. As such, the HOA would need to gather more information before 
entering into a CCTV Maintenance Agreement with the District.  

Mr. Garcia explained that the CCTV Maintenance Agreement had exhibits attached with technical 
specifications of the equipment, but the HOA would need to inspect the equipment to verify the age 
of the equipment and its current state. It was explained to Mr. Garcia that all the equipment was 
replaced and upgraded following the initial discussion of a CCTV Maintenance Agreement.  

Ms. Nguyen asked Ms. Smoker if she could review the language changes requested in the email from 
Mr. Torres with the Board. Ms. Smoker discussed the language change request with the Board and 
indicated that the changes could be incorporated into the agreement, but the indemnification language 
should remain limited to the actions of the District and that the sovereign immunity is not being 
waived.  

Ms. Nguyen stated that the District expends approximately $125 per month for internet service. She 
further explained that she believes an approximation of $1,000 per year in a sinking fund for 
equipment replacement would suffice, bringing the total annual budgeted amount $2,500 (12 months 
of internet service and $1,000 for repairs/replacements) for the CCTV equipment. Ms. Nguyen added 
that the District and the HOA use the same application to monitor the CCTV systems, as such, it is 
Ms. Nguyen’s belief that there is a possibility that the District’s system will be able to be integrated 
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with the HOA system. Ms. Nguyen recommended that the District retain the maintenance 
responsibilities until this item is further reviewed by the HOA, but requested that the Board authorize 
sharing the login credentials to the Sienna CCTV equipment to the HOA for monitoring. The Board 
agreed.  

3. Update Regarding Crime Watch Sign HOA Maintenance Agreement

Ms. Nguyen referred the Board to the email received from Mr. Torres. In summary, the email 
indicated that the HOA did not intend to assume any liability or responsibility with respect to the 
Crime Watch signs installed. Additionally, the email requested that the District maintain the Crime 
Watch signs and assume all liabilities thereto.  

Ms. Nguyen explained that initially it was anticipated that two (2) Crime Watch signs would be placed 
on District owned infrastructure in Sienna. She further explained that only one (1) sign was installed 
on one of the District owned signs posts. Ms. Nguyen stated that she spoke with Stephen Pineda, a 
resident of the District, who is the Crime Watch representative for Venetian Isles, regarding Crime 
Watch sign replacements. Mr. Pineda informed Ms. Nguyen that if there is any damage to a Crime 
Watch sign, he would request that the Citizen’s Crime Watch of Miami-Dade County provide a 
replacement sign. As such, Ms. Nguyen recommended that the District retain responsibility for the 
street sign post being used for the Crime Watch sign. Any damage made to the Crime Watch sign will 
be reported to Mr. Pineda. The Board agreed with Ms. Nguyen and the Board consensus was that 
Crime Watch Maintenance Agreement is no longer needed at this time.  

4. Update Regarding HOA Contribution/Landscape Maintenance Agreement

Ms. Nguyen explained that the Landscape Maintenance Agreement between the District and the 
Venetian Isles Master Association (the “HOA”) prepared by District Counsel and reviewed by the 
Board during the May 28, 2024 Regular Board Meeting was shared with the HOA Board of Directors. 
She further explained that at this time she has not received any updates or comments on the language 
of the Landscape Maintenance Agreement; however, the HOA Board of Directors did inform Ms. 
Nguyen that they understand the budgetary constraints of the District due to the timing of receipt of 
the landscape maintenance costs. 

Ms. Nguyen presented the Board a CDD Landscape Maintenance Costs schedule. Ms. Nguyen stated 
that these costs were provided to her by Plant Brothers.   

Cost Per 
Service Occurrence Annual Cost 

Mowing*  $    1,560.00 26  $   40,560.00 
Monthly cost is $5,200. CDD share is 
30% 

Detail Trimming  $    1,290.00 12  $   15,480.00 
Monthly cost is $4,300. CDD share is 
30% 

Palm Trimming  $    13,000.00 2  $   26,000.00 
Annuals  $    3,000.00 3  $      9,000.00 
Wet Checks  $    1,300.00 12  $   15,600.00 
Tree Trimming**  $    -  1  $  -
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Palm 
Fertilization**  $    -  4  $    -  
TOTAL  $ 106,640.00 

*Landscape contractor recommends increasing the mowing to weekly services for the summer months.
**Not part of the landscape maintenance contract. Service is recommended for the health of the
vegetation.

Ms. Nguyen informed the Board that Plant Brothers sent some updates after this book was 
printed/published. Ms. Nguyen presented the following updated CDD Landscape Maintenance Costs 
schedule.  

Landscape costs for CDD owned areas being maintained by the HOA 
Cost Per 
Service Occurrence Annual Cost 

Mowing* 
 $  
1,560.00 26  $   40,560.00 

Monthly cost is $5,200. CDD share is 
30% 

Detail 
Trimming 

 $  
1,290.00 12  $   15,480.00 

Monthly cost is $4,300. CDD share is 
30% 

Palm Trimming 
 $  
13,900.00 2  $   27,800.00 

Annuals 
 $  
3,000.00 3  $      9,000.00 

Wet Checks 
 $  
1,300.00 12  $   15,600.00 

TOTAL  $ 108,440.00 
*Landscape contractor recommends increasing the mowing to weekly services for the summer months.

Miscellaneous landscape costs (recommended for the health of the vegetation) 
Cost Per 
Service Occurrence Annual Cost 

Tree Trimming  $    9,975.00 1  $      9,975.00 $7,050 Common; $2,925 Sienna 
Palm 
Fertilization  $    -  4  $    -  
TOTAL  $      9,975.00 

TOTAL CDD Annual Landscaping Costs  $ 118,415.00 

Ms. Nguyen reviewed the costs with the Board. Mr. Medina indicated that he believes there is a 
discrepancy with the Palm Trimming and Annuals cost lines. Ms. Nguyen stated that this schedule 
can be verified with Plant Brothers and updated prior to the District’s 2025/2026 budget meetings.  

Ms. Nguyen stated that for tonight’s meeting, these costs can be used as an estimate. Ms. Nguyen 
reminded the Board that the District allocated $50,000 to a Grounds Maintenance Contingency budget 
line in anticipation of receiving these landscape maintenance costs. A discussion ensued, after which: 
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A motion was made by Mr. Mattison, seconded by Ms. Delgado and unanimously passed contributing 
$50,000 to the Venetian Isles Master Association, in quarterly payments, further authorizing District 
Counsel to update the Landscape Maintenance Agreement.  

Ms. Nguyen explained that during the process of attaining these costs from Plant Brothers, it came to 
her attention that annual tree trimming is not part of the HOA’s contract with Plant Brothers, and tree 
trimming in the common areas and Sienna has not been performed in several years. Ms. Nguyen 
added that the HOA has indicated that they will not be trimming the trees on behalf of the District. 
Ms. Nguyen stated that due to being in hurricane season and the overgrowth of the District’s trees, 
she accepted a proposal from Plant Brothers in the amount of $9,975.  

A motion was made by Mr. Medina, seconded by Ms. Delgado and unanimously passed ratifying the 
District Manager’s actions, and accepting the proposal from Plant Brothers to trim District owned 
trees in common areas and the Sienna subdivision in the amount of $9,975.  

5. Update Regarding Stormwater System Cleaning

Ms. Nguyen informed the Board that the stormwater system cleaning project is completed.   

6. ADD-ON: Update Regarding Traffic Signs and Reflectors on Egret Lakes Circle

Ms. Nguyen stated that an inspection of the signs and reflectors on Egret Lakes Circle and the main 
entrance roads was completed, and the traffic signs and reflectors were replaced/installed as needed.  

H. NEW BUSINESS
1. Lake Bank Encroachments

Ms. Nguyen presented images of two (2) parcels with vegetation and rocks encroaching onto the 
District’s owned lake tract. Ms. Nguyen stated that she has been in communication with the Board 
and the HOA Manager to resolve this issue. She further explained that the District will be removing 
these encroachments at the District’s expense. Ms. Nguyen stated that the landscaping contractor, 
Plant Brothers, has indicated that the project will be completed in 7-10 days. 

2. Lake Vegetation

Ms. Nguyen explained that the HOA Manager and she have received numerous complaints from 
residents regarding the spike rush in the lakes. Ms. Nguyen informed the Board that there are several 
benefits to having spike rush in a lake, such as water quality, erosion reduction, and prevention of 
algae blooms to name a few. The District has been monitoring the growth of the spike rush through 
targeted spraying by Allstate Resource Management (Allstate), the current aquatic maintenance 
contractor. Ms. Nguyen informed the Board that she asked Allstate for a proposal to remove the spike 
rush and was told that they do not provide that service. Ms. Nguyen also informed the Board that the 
previous aquatic maintenance contractor also stated that they do not perform this type of work. Ms. 
Nguyen further informed the Board that several landscaping contractors were asked to provide 
proposals, to which their response was that they do not perform this type of work. Ms. Nguyen was 
able to attain one (1) proposal, but the contractor would only cut the spike rush above the surface of 
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the water and only as far as could be reached without a boat. Ms. Nguyen presented a proposal in the 
amount of $1,040 from Nicoya Lawnscaping, Inc.  

Ms. Nguyen explained that there is a species of fish called grass carp which assists in the prevention 
of excessive growth of spike rush and other vegetation. Grass carp will also assist in lowering nutrient 
levels in the lakes, which is beneficial to the health of the lakes. Ms. Nguyen stated that the District 
currently has $1,500 allocated to a fish carp budget line. She indicated that a permit from the Florida 
Fish and Wildlife Conservation Commission (FWC) is required to introduce grass carp in lakes. The 
District attained a permit in 2014, as such, Ms. Nguyen has started the permit amendment process 
with FWC. Additionally, Allstate has confirmed that they can assist the District in attaining and 
introducing the grass carp in the lakes. A discussion ensued, after which:  

The Board consensus is to proceed with the permit amendment with FWC and continue target 
spraying the spike rush. The Board asked Ms. Nguyen if she could prepare a letter to the residents of 
the community informing them of the benefits of spike rush and what the District is doing in regard 
to the same. The HOA Baard of Directors present were asked if the HOA could assist in emailing the 
letter to the residents, to which they approved. Ms. Nguyen acknowledged the Board’s request and 
will send the letter to the HOA Manager for further distribution to the residents of the community.    

3. 2024 Legislative Session Update Memorandum

Ms. Nguyen explained that District Counsel has prepared a memorandum summarizing the legislative 
acts that have become law during the most recent legislative session. Ms. Smoker provided the Board 
an explanation of the laws that pertain to the District. Ms. Smoker informed the Board that if they 
have any questions regarding these new laws, they may contact her or the District Manager.  

I. ADMINISTRATIVE & OPERATION MATTERS
1. Update: Miami-Dade Supervisor of Elections 2024 Qualified Candidate Results

Ms. Nguyen reminded the Board that there are three (3) seats whose terms are expiring in November 
2024 and will be on the November 5, 2024 general election. Those seats are Seat 1 (currently vacant), 
Seat 2 (currently held by David Marquez) and Seat 5 (currently held by Jose Medina). Ms. Nguyen 
stated that David Marquez and Jose Medina ran unopposed for Seat 2 and Seat 5, respectively. She 
further explained that there were no candidates for Seat 1. Ms. Nguyen explained that the new terms 
of office for Seats 1, 2 and 5 will commence on the second Tuesday following the general election 
(November 19, 2024). 

2. Update: Statement of Financial Interest Electronic Filing 2023 Form 1: Filing Deadline
July 1, 2024

Ms. Nguyen stated that all Board members have electronically submitted their individual 2023 
Statement of Financial Interests Form 1 through the Florida Commission on Ethics Electronic 
Financial Disclosure Management System (EFDMS).  

J. BOARD MEMBERS & STAFF CLOSING COMMENTS
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Mr. Medina stated his concerns with illegal parking on District owned roads, in particular around the 
Bellagio exit and entrance. He requested that the HOA representatives in attendance request that the 
security rover monitor this illegal parking. Mr. Garcia, the HOA President, stated that he understands 
Mr. Medina’s concerns and will speak with the security rover.  

K. ADJOURNMENT

There being no further business to come before the Board, a motion was made by Mr. Mattison, 
seconded by Mr. Marquez and passed unanimously adjourning the Regular Board Meeting at 
approximately 8:32 p.m. 

____________________________ _________________________________ 
Secretary/Assistant Secretary            Chairperson/Vice Chairperson 
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RESOLUTION 2024-05 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
VENETIAN ISLES COMMUNITY DEVELOPMENT DISTRICT 
ADOPTING GOALS, OBJECTIVES, AND PERFORMANCE 
MEASURES AND STANDARDS; PROVIDING A SEVERABILITY 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the Venetian Isles Community Development District (the “District”) is a 

local unit of special-purpose government created and existing under and pursuant to Chapters 189 
and 190, Florida Statutes, as amended; and 
 
 WHEREAS, effective July 1, 2024, the Florida Legislature adopted House Bill 7013, 
codified as Chapter 2024-136, Laws of Florida (“HB 7013”) and creating Section 189.0694, 
Florida Statutes; and 
 
 WHEREAS, pursuant to HB 7013 and Section 189.0694, Florida Statutes, beginning 
October 1, 2024, the District shall establish goals and objectives for the District and create 
performance measures and standards to evaluate the District’s achievement of those goals and 
objectives; and 
 
 WHEREAS, the District Manager has prepared the attached goals, objectives, and 
performance measures and standards and presented them to the Board of the District; and 
 
 WHEREAS, the District’s Board of Supervisors (“Board”) finds that it is in the best 
interests of the District to adopt by resolution the attached goals, objectives and performance 
measures and standards. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE VENETIAN ISLES COMMUNITY 
DEVELOPMENT DISTRICT: 

  
 SECTION 1. The recitals so stated are true and correct and by this reference are 
incorporated into and form a material part of this Resolution. 
 

SECTION 2. The District Board of Supervisors hereby adopts the goals, objectives and 
performance measures and standards as provided in Exhibit A. The District Manager shall take 
all actions to comply with Section 189.0694, Florida Statutes, and shall prepare an annual report 
regarding the District’s success or failure in achieving the adopted goals and objectives for 
consideration by the Board of the District.  
 
 SECTION 3.  If any provision of this resolution is held to be illegal or invalid, the other 
provisions shall remain in full force and effect. 
 
 SECTION 4. This resolution shall become effective upon its passage and shall remain in 
effect unless rescinded or repealed. 
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PASSED AND ADOPTED this 24th day of September, 2024. 

ATTEST: VENETIAN ISLES COMMUNITY 
DEVELOPMENT DISTRICT 

Secretary/Assistant Secretary Chair/Vice Chair 

Exhibit A: Performance Measures/Standards and Annual Reporting 
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Exhibit A 

Program/Activity:   District Administration 
Goal:  Remain compliant with Florida Law for all district meetings 

Objectives:  
• Notice all District regular meetings, special meetings, and public hearings.
• Conduct all post-meeting activities.
• District records retained in compliance with Florida Sunshine Laws.

Performance Measures: 
• All Meetings publicly noticed as required.

Achieved: Yes ☐ No ☐ 
• Meeting minutes and post-meeting action completed as evidenced by District

Management’s records.
Achieved: Yes ☐ No ☐ 

• District records retained as required by law, and readily available to the public.
Achieved: Yes ☐ No ☐ 

Program/Activity:   District Finance 
Goal:  Remain Compliant with Florida Law for all district financing activities 

Objectives:  

• District adopted fiscal year proposed budget by June 15 and the final fiscal year budget
by September 30.

• District amended fiscal year budget within 60 days following the end of the fiscal year.
• Process all District finance accounts receivable and payable
• Support District annual financial audit activities

Performance Measures: 
• District adopted fiscal year proposed budget by June 15 and the final fiscal year budget

by September 30.
Achieved: Yes ☐ No ☐ 

• District amended budget within 60 days following the end of the fiscal year.
Achieved: Yes ☐ No ☐ 

• District accounts receivable/payable processed for the year.
Achieved: Yes ☐ No ☐ 

• “No findings” for annual financial audit (yes/no)
Achieved: Yes ☐ No ☐ 

o If “yes” explain: ________________________________________________
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Program/Activity:   District Operations 

Goal:  Insure, Operate and Maintain District owned Infrastructure & assets 

Objectives:  
• Annual renewal of District insurance policy(s).
• Obtain all necessary contracted services for District operations and infrastructure.
• Determine all vendors are in compliance with contracts with District.

Performance Measures: 
• District insurance policies reviewed and in place.

Achieved: Yes ☐ No ☐ 
• Contracted Services obtained for all District operations.

Achieved: Yes ☐ No ☐ 
• All District contracts in compliance.

Achieved: Yes ☐ No ☐ 
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MEMORANDUM 

TO: District Manager  

FROM: Billing, Cochran, Lyles, Mauro & Ramsey, P.A. 

District Counsel 

DATE: August 9, 2024 

RE: 2024 Legislative Update – Supplemental Information 

As District Counsel, throughout the year we continuously monitor pending legislation that 

may be applicable to the governance and operation of our Community Development District and 

other Special District clients. Below is a summary of an additional law that was not included in the 

2024 Legislative Update.  

  Chapter   2024 – 184,   Laws of Florida (HB 7063).  The legislation, among other things, 

amends section 787.06, F.S., to require nongovernmental entities, when a contract is executed, 

renewed, or extended, with a governmental entity, to provide an affidavit, signed by an officer or 

a representative of the nongovernmental entity under penalty of perjury, attesting that the 

nongovernmental entity does not use coercion for labor or services. Special districts, including 

community development districts, are defined as governmental entities under this statute. The 

effective date of this act is July 1, 2024. 

For convenience, we have included a copy of the legislation referenced in this 

memorandum.  In addition, attached is a form of the affidavit that nongovernmental entities will 

need to execute when entering, renewing, or extending a contract with a community development 

district or special district. We request that you include this supplemental memorandum as part of 

the agenda packages for upcoming meetings of the governing boards of those special districts in 

which you serve as the District Manager and this firm serves as District Counsel.   

Enclosures (2) 
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