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AGENDA 
VENETIAN ISLES COMMUNITY DEVELOPMENT DISTRICT 

Venetian Isles Community Clubhouse 
15355 Egret Lake Circle 

Miami, Florida 33185 
REGULAR BOARD MEETING  

November 27, 2018  
 7:00 p.m. 

 
 

A. Call to Order 

B. Proof of Publication..........................................................................................................................Page 1 

C. Establish Quorum 

D. Consider Resignation (Andres Vazquez) Effective November 12, 2018.........................................Page 2 

E. Additions or Deletions to Agenda  

F. Comments from the Public for Items Not on the Agenda 

G. Approval of Minutes 

1. October 23, 2018 Regular Board Meeting………………...........................................................Page 3 

H. Old Business 

1. Sienna Subdivision Security Cameras 

a. Discussion Regarding Power Source 

b. Discussion Regarding Modified Security Camera Location(s) – Entrance Only  

2. Discussion Regarding Shoreline Restoration – Sienna Subdivision 

I. New Business 

1. Staff Report: As Required 

J. Administrative & Operational Matters  

1. Staff Report: As Required     

K. Board Member and Staff Closing Comments 

L. Adjourn   
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  VENETIAN ISLES COMMUNITY DEVELOPMENT DISTRICT 
REGULAR BOARD MEETING 

OCTOBER 23, 2018 
 
 
A. CALL TO ORDER 
 
District Manager Neil Kalin called the October 23, 2018, Regular Board Meeting of the Venetian 
Isles Community Development District to order at 7:03 p.m. in the Venetian Isles Community 
Clubhouse located at 15355 Egret Lake Circle, Miami, Florida 33185.  
 
B. PROOF OF PUBLICATION 
 
Mr. Kalin presented proof of publication that notice of the Regular Board Meeting had been published 
in the Miami Daily Business Review on October 12, 2018, as part of the District’s Fiscal Year 
2018/2019 Regular Meeting Schedule, as legally required. 
 
C. ESTABLISH A QUORUM 
 
Mr. Kalin determined that the attendance of Supervisors George Cabrera, José Medina, Mary Ann 
Delgado and Richard Borrazas constituted a quorum and it was in order to proceed with the meeting.    
 
Staff members in attendance were: District Manager Neil Kalin of Special District Services, Inc.; and 
District Counsel Michael Pawelczyk of Billing, Cochran, Lyles, Mauro & Ramsey, P.A. 
 
Also present was Ric Valdes, Property Manager. 
 
D. RE-ELECTION OF OFFICERS 
 
Mr. Kalin stated as a result of the changes on the Board at the last meeting it would be in order to re-
elect the District’s Officers.  The following list of names was provided for election: 
 

 Chairperson – Richard Borrazas 
 Vice Chairperson – José Medina 
 Secretary/Treasurer – Neil Kalin 
 Assistant Secretaries – Andres Vazquez, George Cabrera, Mary Ann Delgado, Gloria 

Perez and Armando Silva 
 

A discussion ensued after which a motion was made by Mr. Medina, seconded by Mr. Borrazas and 
unanimously passed to elect the Officers of the Venetian Isles Community Development District, as 
listed above. 
 
E. ADDITIONS OR DELETIONS TO THE AGENDA 
 
Add-On Item 1. Mr. Kalin requested that the Board reconsider the Revised Mutual Aid Agreement 
by adopting Resolution No. 2018-05 (Item was tabled on July 24, 2018).  Mr. Kalin’s request was 
acknowledged.  
 

Page 3



 
 

Mr. Kalin provided the Board with an email from Michael Pawelczyk wherein he summarized key 
provisions of the Mutual Aid Agreement (the “Agreement”) and that the legal form of the Agreement 
was acceptable. A copy of the referenced resolution was circulated. 
 
Mr. Kalin presented Resolution No. 2018-05, entitled: 
 

RESOLUTION NO. 2018-05 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE VENETIAN 
ISLES COMMUNITY DEVELOPMENT DISTRICT, STATE OF FLORIDA, 
APPROVING THE REVISED FLORIDA STATEWIDE MUTUAL AID 
AGREEMENT; PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 

 
Mr. Kalin gave an explanation for the revised Agreement. 
 
A discussion ensued after which a motion was made by Mr. Medina, seconded by Mr. Cabrera and 
unanimously passed approving and adopting Resolution No. 2018-05, thereby approving the revised 
Mutual Aid Agreement between the District and the State of Florida. 
 

      Add-On Item 2. Mr. Medina stated that he had concerns for the Community/District and residents 
regarding an adequate turn lane into the Community/District from SW 152nd Avenue onto SW 30th 
Street heading from south to north on SW 152nd Avenue. Mr. Kalin advised the Board that he would 
look into this matter as soon as possible by reviewing the County Roadway Plans as it relates to the 
new development adjacent to the Sienna subdivision. In the event there is no turn lane as described, 
District Staff will then contact the County to discuss a remedy and the implementation of a turn lane.    
  

Add-On Item 3. Mr. Borrazas advised that there had been occasions when entering or exiting the 
Community from SW 29th Street onto SW 157th Avenue where vehicular traffic does not “Yield” to 
the right-of-way. A discussion ensued and the consensus of the Board was to have District Staff 
review the streets approaching the intersection of SW 29th Street and SW 157th Avenue to determine 
if another “Yield” sign should be installed.  
       

Add-On Item 4.  Mr. Medina asked Mr. Kalin if there had been any recent news from FEMA 
regarding public assistance related to Hurricane Irma debris clean-up from September 2017. Mr. 
Kalin explained that District Staff had been in communication with FEMA Staff and that all claims 
for debris removal had been acknowledged by FEMA.  At this time, according to FEMA, the federal 
share of reimbursement for expenses incurred due to debris removal from Hurricane Irma will be 
approximately $40,000. The non-federal share (State) could be approximately $5,500. The District 
could receive funds by the end of February 2019. 
 
F.  COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda. 
 
G. APPROVAL OF MINUTES 
 1.  July 14, 2018, Public Hearing & Regular Board Meeting 
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Mr. Kalin presented the minutes of the July 14, 2018, Public Hearing & Regular Board Meeting and 
asked if there were any changes. There being no comments or changes, a motion was made by Mr. 
Borrazas, seconded by Mr. Cabrera and unanimously passed to approve the minutes of the July 14, 
2018, Public Hearing & Regular Board Meeting, as presented. 
 
H. OLD BUSINESS 
 1.  Discussion Regarding Sienna Subdivision Security Cameras 
 
Mr. Kalin provided a handout that explained the estimated cost for the Security/Surveillance Camera 
System (the “Project”) proposed for the Sienna subdivision (“Sienna”). Mr. Kalin indicated that the 
total projected cost is approximately $71,722, which includes extensive electrical improvement costs. 
A discussion ensued after which the consensus of the Board was to scale back the proposed Project. 
District Staff was asked to recalculate the cost estimate to include a security camera system (install 
two cameras - one for incoming traffic and one for outgoing traffic) at the entrance only to the Sienna 
subdivision. District Staff will review the option of tapping into an existing FPL installation (for 
camera power) that runs the fountain on the lake within the subdivision. More information on this 
matter will be provided at the November meeting. 
 
 2.  Staff Report, as Required 
 
There was no Staff Report at this time. 
 
I. NEW BUSINESS 
 1.  Consider Resolution No. 2018-06 – Adopting a Fiscal Year 2017/2018 Amended 
Budget 
 
Resolution No. 2018-06 was presented, entitled: 
 

RESOLUTION NO. 2018-06 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
VENETIAN ISLES COMMUNITY DEVELOPMENT DISTRICT 
AUTHORIZING AND ADOPTING AN AMENDED FINAL FISCAL 
YEAR 2017/2018 BUDGET (“AMENDED BUDGET”), PURSUANT TO 
CHAPTER 189, FLORIDA STATUTES; AND PROVIDING AN 
EFFECTIVE DATE. 

 
Mr. Kalin read the title of the resolution into the record and stated that the Operating Fund Balance 
at the end of the Fiscal Year 2017/2018 was estimated to be approximately $261,589.  He indicated 
that the District would carryover approximately $12,759 of this Fund Balance to balance the Fiscal 
Year 2018/2019 Operating Fund Budget. In addition, it was noted that the Debt Service Fund has 
sufficient funds to make the required debt service interest payment ($47,032) due on November 1, 
2018. A discussion ensued after which: 
 
A motion was made by Mr. Cabrera, seconded by Mr. Borrazas  and unanimously passed to approve 
and adopt Resolution No. 2018-06, as presented, thereby approving the Amended Final 2017/2018 
Fiscal Year Budget.          
 
J. ADMINISTRATIVE & OPERATIONAL MATTERS 
 1.  Audit Committee Meeting 
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                             (a) Waiver of Three Audit Proposal Rule 
 
Mr. Kalin then recessed the Regular Board Meeting and simultaneously called to order a meeting of 
the Audit Committee.  He indicated that the purpose of the Audit Committee meeting was to rank and 
recommend, in order of preference, no fewer than three (3) audit firms to perform the required 
auditing services for three (3) fiscal years, commencing with the 2017/2018 audit and to include a 2-
year renewal option. 
 
The District Manager (“DM”), who was previously appointed to the Audit Committee, explained that 
only two (2) audit firms had responded to the legal advertisement requesting proposals to perform 
annual audits for fiscal years ending 9/30/2018, 9/30/2019, 9/30/2020 and a 2-year renewal option 
for fiscal years 9/30/2021 and 9/30/2022.  Consequently, the DM asked the Audit Committee waive 
the three audit proposer rule and also rank the audit firms accordingly. A discussion ensued after 
which: 
 
A motion was made by Mr. Medina, seconded by Mr. Cabrera and unanimously passed to waive the 
three (3) audit proposer rule. A discussion ensued after which;  
 
A motion was made by Mr. Cabrera, seconded by Ms. Delgado and unanimously passed to rank the 
firm of Grau & Associates as #1 and the firm of Nowlen Holt & Miner as #2. 
 
There being no further Audit Committee business to conduct, Mr. Kalin adjourned the Audit 
Committee Meeting and simultaneously reconvened the Regular Board Meeting.  A discussion 
ensued after which; 
 
A motion was made by Mr. Medina, seconded by Mr. Cabrera and unanimously passed authorizing 
the District Manager to engage the firm of Grau & Associates, a qualified and responsible auditing 
firm proposer (current auditor), to perform audits for the three (3) fiscal years 2017/2018, 2018/2019 
and 2019/2020; the fee for the fiscal years will be $3,400, $3,500 and $3,600, respectively; included 
in the engagement letter will be a 2-year renewal option for the fiscal years 2020/2021 and 2021/2022; 
and to negotiate the fees for the option years, subject to fee adjustments for inflation, at $3,600 per 
year. 
 
                             (b) Audit Proposal Ranking/Recommendation 
 
This item was covered above. 
 
 2. Discussion Regarding Election Protocol and Declaring Vacancies, Effective November 
20, 2018 
 
Mr. Kalin advised that no qualified elector had qualified for Seat #3 (Vazquez) or Seat #4 (Delgado) 
during the qualifying period for the 2018 General Election for the District.  Since the Board may not 
meet again until sometime after November 20, 2018, it would be in order to declare vacancies in Seats 
#3 and #4, effective as of the second Tuesday of November (November 20, 2018) following the 
November General Election (November 6, 2018). Pursuant to Section 190.006, Florida Statutes, 
incumbents (holdover Board Members) will serve no longer than ninety (90) days (from November 
20, 2018) or until appointments to the vacancies have been made.  A discussion ensued after which: 
 
A motion was made by Mr. Borrazas, seconded by Ms. Delgado and unanimously passed declaring 
vacancies on the District Board of Supervisors in Seats #3 and #4, effective as of the date November 
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20, 2018; and the Board shall appoint qualified electors within ninety (90) days from November 20, 
2018, to fill said vacancies.     
 
 3.  Financial Risk Management Policy Review – 2017/2018 Fiscal Year 
 
The Board Members were advised that Special District Services, Inc. (“SDS, Inc.”), acting in the 
capacity of District Manager, as part of best management practices and to satisfy annual audit 
requirements does implement certain measures and procedures to identify and mitigate financial 
mismanagement/fraud risks, as follows: 
 
                  a. Each month the District’s operating/checking bank account is reconciled by an 
authorized person who has not deposited funds to, processed expenditures or written checks from, 
that particular operating/checking account; and 
 
                  b.     Each expenditure from the District’s operating/checking account requires a minimum 
of two (2) approvals from authorized staff and/or District officials and the respective approvals are 
provided by persons other than the preparer of the expenditure(s); and 
 
                  c.       All financial transactions are logged and maintained by the District Manager for 
record keeping purposes; and 
 
                  d.          A designated member of the Board, typically the Chairperson (by an electronic 
approval procedure), has an opportunity to review the District’s expenditure(s) prior to the payment(s) 
being released; and 
 
                  e.        The District engages an independent firm, pursuant to Chapter 218.391, Florida 
Statutes, to audit the prior year’s financial activities (October 1st through September 30th) from which 
an independent fiscal year annual audit is prepared; and  
 
                 f.      Within sixty (60) days of the end of each fiscal year (September 30th) the District’s 
Board of Supervisors reviews, pursuant to Chapter 189.418(5), Florida Statutes, the prior year’s 
budget relative to actual revenues and expenditures and adopts by resolution an amended/revised final 
budget. 
 
 4. Discussion Regarding Sienna Subdivision Lake Tract Shoreline Erosion  
 
Mr. Kalin provided color photographs depicting erosion adjacent to the lake tract within the Sienna 
subdivision. In order to make a decision on how to correct erosion on any lake slope within the 
District, the Board consensus was to have District Staff obtain a quote from a contractor that would 
be representative for correcting common erosion similar to the erosion within the Sienna subdivision 
on the existing lake tract. More information on this matter will be presented at an upcoming meeting. 
 
K. BOARD MEMBER & STAFF CLOSING COMMENTS 
 
Mr. Medina advised the District Manager of work that the Master HOA had performed on storm drain 
aprons within the community and asked if the District could review the related costs and reimburse 
the Master HOA for the expense. Mr. Kalin indicated he would review the matter and provide 
information at an upcoming meeting. 
 
The Board will meet again for a scheduled meeting in November 2018. 
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L. ADJOURNMENT 
 
There being no further business to come before the Board, a motion was made by Mr. Borrazas, 
seconded by Mr. Medina and unanimously passed to adjourn the Regular Board Meeting at 8:51 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
____________________________                      _________________________________ 
Secretary/Assistant Secretary             Chairperson/Vice Chairperson 
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